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Submitted by: JENNIFER JOHNSTON &

MATT CLAMAN
ASSEMBLY MEMBERS
J‘P s 200 G J2F(§) Prepared by: Dept. of Law
For reading: September 11, 2007

ANCHORAGE, ALASKA
AO No. 2007-124

AN ORDINANCE REPEALING CHAPTER 25.25, SCHOOL SITE SELECTION AND
ACQUISITION SCHOOL BUILDING CONSTRUCTION, AND AMENDING
SECTIONS 21.15.015 AND 25.40.015 TO PROVIDE A SITE SELECTION, SITE PLAN
REVIEW AND ACQUISITION PROCESS FOR SCHOOL LANDS.

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1.  Anchorage Municipal Code chapter 25.25, School Site Selection and
Acquisition School Building Construction, is repealed in its entirety. A copy of
chapter 25.25 is attached hereto as Exhibit A.

Section 2.  Anchorage Municipal Code section 21.15.015A. is amended to read as
follows:

21.15.015 Public facility site review.,

A Authority of planning and zoning commission. The planning and zoning
commission shall review and make recommendations regarding the
following under this section:

1. The selection of a site for a public facility, except where the location
of the site is:

a. Designated on a municipal plan adopted by the assembly;
b. Determined by a dedication to the municipality on a final
plat approved and recorded in accordance with this title; or
c. Subject to approval of a conditional use under this title.
2. A recommendation of a site for a school facility shall be forwarded

to the Anchorage school board for its review and separate
recommendation. Both recommendations shall then forwarded as a
package to the Assembly for approval.

3 [2]. The site plan for a public facility, including a site for a school
facility, except for site plans subject to approval of a conditional use
under this title.
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(AO No. 84-20; AO No. 85-160, 1-8-86)
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Section 3.

Anchorage Municipal Code section 25.40.015 is amended to add a new
subsection to read as follows:

25.40.015 Heritage Lands - Designation for and withdrawal from, the Heritage
Land Bank for public purposes.

# ok fe e sk ook

D. Acquisition of school lands. Until formally designated as school land, and

compensation is paid according to this section, all land acquired by the
municipality for a potential school site shall be held in inventory and
managed by the Heritage Land Bank as school lands.

1.

Lands held for potential school sites may be managed and used by
the Heritage Land Bank for any purpose not inconsistent with their
ultimate use as a school site.

Following a determination of need by the Anchorage school district,
and approval by the Anchorage school board, the school district
shall make a request in writing to the Heritage Land Bank to
identify municipal lands available for use as potential school sites.

a. If land held in inventory meets the need of the Anchorage
school district, it shall be formally designated by resolution
as school lands.

b. If no land available in inventory meets the need of the
school district, the municipality shall utilize chapter 25.20 to
identify and acquire property. Upon acquisition and
compensation as described in this section, the property shall
be formally designated as school lands and management
authority shall be delegated to the school district.

c. A formal designation of property as school land may be

removed by memorandum submitted jointly by the
administration and the school district, and compensation as
described in this section. The removal of a designation does
not prohibit later re-designation upon school district request.

Compensation. At the time of delegation of management authority,
Heritage Land Bank shall provide the mayor and school district an
accounting showing all costs and fees associated with the land
acquisition, including whether the costs were paid by the school
district or by the municipality. Notwithstanding the disposal
provisions in section 25.40.025, the school district shall pay the
Heritage Land Bank for all land acquisition costs incurred by the
municipality, except:



D~ G s W

b b e WOW W W W W W W W WD MNDRDNNNNNERERAREPRPRPRERE SRR
LR C W 10U AW R O W0 WP D WU e W O WO

Dl
OV

AOQ repealing chapter 25.25 Page 3 of 3
School site selection process

a. In the event the actual land acquisition costs and fees
substantially exceed the market value, the assembly may, in
its discretion, waive some or all of the acquisition costs to
reduce the cost to market value.

b. Payment shall occur either by:
i. Appropriation of funds from the school district to

the Heritage Land Bank at the time of designation as
school land and delegation of management authority;

or
ii. By dedication of bond revenue approved by the
voters.
Section 4.  On or before December 1, 2007:

a. The municipality, in coordination with the Anchorage school district, shall
compile a list of municipal land available or potentially appropriate for
school lands or under the management authority of the school district. The
list shall identify each parcel by tax number and size, and indicate whether
improvements currently exist or are designed for the parcel.

b. The list shall be submitted to the Assembly under an Assembly
Informational Memorandum (AIM) within 30 days of completion.

c. Thereafter, municipality and school district shall annually review and
update the list of school lands; a copy shall be provided to the Assembly by
AIM in January of each year.

Section 5.  This ordinance shall be effective immediately upon passage and approval by
the Assembly.
PASSED AND APPROVED by the Anchorage Assembly this day of
, 2007.
Chair of the Assembly
ATTEST:
Municipal Clerk

G:\mat\open matters\Title 25 25 - Repeal School Site Selection\AO - final repeal 25.25,D0OC



Chapter 25.25

SCHOOL SITE SELECTION AND ACQUISITION SCHOOL BUILDING CONSTRUCTION

Part I. School Site Selection and Acquisition General Provisions

25.25.010 Purpose, applicability and agency functions.

25.25.020 Availability of municipal land.

26.25.030 Asgembly site approval.

25.25.040 Conditions of assembly site approval.

25.25.050 School site selection procedures in general.

25.25.070 Annual enroliment and program capacities and land development
patterns and population estimates.

25.25.080 General school site selection criteria.

25.25.090 Specific school site acquisiticn and management.

Part I, Standard School Site Selection Process

25.25.210 Standard school site selection process and general site criteria.
25.25.220 Need identification.

25.25.230 Initial school site search.

25.25.240 Selection of alternative sites.

26.25.260 Planning site selection report and recommendation.

25.25.270 Planning and zening commission and achool board public hearing

and recommendation.

Part IIL School Site Selection by Requests for Proposals

25.25.310 Pracedure in general.

25.25.320 Requests for proposals,

25.25.330 RFP for site selection process.

25.25.340 School board and planning and zoning commission review.

Part IV. School Site Selection Process for Turnkey Acquisition
Projects (Reserved for Future Use)

Part V. Methods of Source Selection for School Sites and School
Construction

25.25.500 Public notices of invitations to bid and requests for propbsa.is.

Part VL. Submission of School Design Professionals and Preliminary
Subsequent and Revised Scheol Designs

25.25.610 Definitions.

25.25.620 Submission and approval of professional design personnel.

25.25.630 Submission and approval of preliminary, subsequent and revised
school designs.

265.25.640 Applicability of Part V1.

EXHIBIT, A_

Supp. No. MA 14 AMC 25.25—1



25.25.010

PART 1. SCHOOL SITE SELECTION AND
ACQUISITION GENERAL PROVISIONS

25.25.010 Purpose, applicability and agency
functions.

A Furpose. The identification of potential school
sites, the investigation of their suitability, appro-
priateness and cost effectiveness and their evalu-
ation and acquisition shall be in accordance with
this chapter. The purpose of this chapter is to
provide flexible yet standardized processes for
school site selections which are open, reliable and
predictable. Site selection should be consistent
with affordable education needs and due consid-
eration shall be given to school board recommen-
dations.

B. Applicability. Except as this chapter may
otherwise provide, this chapter shall prevail over
all other contrary and conflicting provisions of the
Code, provided, however that this section shall
not operate to preclude the application of other
code sections not in conflict with or contradictory
to this chapter.

C. Agency functions. The functions of the gov-
ernment bodies and agencies involved in school
site selection is as follows:

1.  The function of the municipal assembly is
to determine the location of school build-
ings with due consideration to the school
board's recommendations.

2. The function of the school board is to
recommend school building location in
consideration of its education needs.

3. The planning and zoning commission's
function is to review proposed and alter-
native school building sites in accordance
with section 21.15.015 for consistency with
the goals, policies and land use designa-
tions of the comprehensive plan, confor-
mity to land use regulations and require-
ments of title 21 and the effects of proposed
school buildings on the surrounding area.

4.  The function of the department of commu-
nity planning and development, in coop-
eration with the school district, is to pro-
vide the land use planning and regulation
expertise and staff support for the evalu-

Supp. No. MA 14
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ation of proposed school building sites and
to assist the school district in developing
its proposals and recommendations.

5. The function of the site selection working
group and the joint site selection commit-
tee is to promote and facilitate coopera-
tive efforts in school building site selec-
tion and evaluation, understanding of the
needs and recommendations of the school
district and recommendations of the plan-
ning and zoning commission and the de-
velopment and transmission of pertinent
information and considerations in site se-
lection between the school district, the
planning and zoning commission and the
assembly.

(AO No. 97-89, § 2, 7-22-97)

25.25.020 Availability of municipal land.

Regardless of the site selection process utilized,
the district shall first comply with section 25.25.220.
After the school district identifies a need for a
school site and its geographical area of atten-
dance, but prior to proceeding further with any
site selection process, the municipality shall iden-
tify all municipal land which could be made
available to fulfill the identified school site need.
(AO No. 97-89, § 2, 7-22-97)

25.25.030 Assembly site approval.

A. Public hearings. The assembly shall hold
public hearings on the school site recommended
by the planning and zoning commission as well as
all other proposed and evaluated sites. The as-
sembly shall give due consideration to the recom-
mendations of the school board and education
needs,

B. Subject to the provisions of section 25.25.040,
the assembly shall either approve a specific pro-
posed site, reject some or all proposals or, remand
the evaluated and recommended sites to the plan-
ning and zoning commission for further investi-
gation, review and evaluation with due consider-
ation to the recommendations of the school board.
(AO No. 97-89, § 2, 7-22-97)

AMC 25252



SCHOOL SITE SELECTION, ACQUISITION SCHOOL BUILDING CONSTRUCTION

25.25.040 Conditions of assembly site ap-
proval.

A. No resolution selecting, approving or desig-
nating particular real property as a site for loca-
tion of a school shall be adopted by the Assembly
unless the resolution:

1. Grants authority and approval to acquire
the property within the meaning of sec-
tion 25.20.020; and

2. Isaccompanied by either a certification in
compliance with section 6.30.050 that funds
are available for the acquisition, or the
number and title of action by the school
board requesting approval and ratifica-
tion of an ordinance authorizing the issu-
ance and sale of bonds for the acquisition.
The amount set forth in the certification
or action of the school board shall be a
reasonable estimate of the actual acquisi-
tion costs.

B. The designation of a school site and the
authority to acquire such site shall expire:

1. For those acquisitions for which funds are
available, if a written agreement for pur-
chase of the site has not been executed by
the municipality and the landewner nor a
declaration of taking filed within 12 months
from the date of approval of the resolution
designating the site and authorizing its
acquisition.

2. For those acquisitions the cost of which is
to be funded by subsequently issued bonds,
if a written agreement for purchase of the
site has not been executed by the munic-
ipality and the landowner nor a declara-
tion of taking filed within 90 days after
the first regular municipal election at
which the issuance of bonds may be ap-
proved.

If a declaration of taking filed pursuant to sub-
section 1 or 2 of this subsection is dismissed by a
court, the authority to acquire shall expire only if
a new declaration of taking is not filed within
three months of the date of dismissal.

Supp. No. MA 29
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C. Acquisition of a school site by the exercise of
the power of eminent domain shall comply with
section 25.20.025.

D. Property taxes and assessments on real
property selected as a school site in accordance
with this section are the obligation of the land-
owner unless other arrangements are included in
the acquisition agreement or as otherwise pro-
vided by section 21.80.110, until closing of a
purchase or filing of a declaration of taking.

E. Real property which has been selected as a
school site in accordance with this section may
not be rezoned pursuant to chapter 21.20 prior to
the expiration of the designation and authority to
acquire without the written consent of the land-
owner.

F. Real property which has been the subject of
a resolution adopted in compliance with this
section and which was not acquired may not be
made subject to a resolution under this section for
six years from the date the original resolution
expired, unless otherwise agreed to by the prop-
erty owner in writing.

G. The owner of real property selected as a
school site in accordance with this section may, in
writing, agree to waive the designated time peri-
ods in subsection B. of this section.

H. Nothing in this section or in any waiver by
the property owner shall have the effect of (1)
permitting the property owner to unilaterally
extend the time periods provided in subsection B
of this section or (2) obligating the municipality or
the school district to purchase selected property.
(AO No. 87-46(5-1); AO No. 92-49; AO No. 93-166,
§ 1, 11-16-93; AO No. 97-89, § 2, 7-22-97)

Editor's note—AQ No. 97-89, § 2, effective July 22, 1997,

section 25.20.055 was renumbered as this new section 25.25.040.
History note was carried over from old section 25.20.055.

25.25.050 School site selection procedures
in general.

A. The initiation, identification, solicitation,
evaluation and selection of school sites shall be
conducted as provided in this chapter. The school
site selection process shall be conducted in a
cooperative effort by the Anchorage School Dis-
trict ("school district"), the department of commu-

AMC 25.25—3



25.25.050

nity planning and development on behalf of the
general government ("planning") and the joint
school site selection committee, a joint subcom-
mittee of the assembly, school board and planning
and zoning commission authorized and estab-
lished by Assembly Resolution 95-181 or any
resolution in amendment or substitution thereof
("JSSSC").

1. The school district and planning shall
consult with and shall keep each other
and other affected departments and agen-
cies, including the JSSSC, fully informed
as appropriate during the site selection
process.

2. General government staff and depart-
ment internal operating costs and ex-
penses incurred in the site selection pro-
cess shall be paid for by the Anchorage
School District.

B. The heads of the appropriate school district
departments and the director of planning shall
identify their designees to act as members of a
joint school district, general government school
site working group ("SSWG") which shall be re-
sponsible for the utilization and coordination of
the site selection process. The SSWG membership
may be expanded or reduced by the school district
and planning as the need arises.

(AO No. 97-89, § 2, 7-22-97)

25.25.070 Annual enrollment and program
capacities and land development
patterns and population estimates.

A. The school district shall annually prepare
or make current and report to planning its an-
nual, six-year projections of public, private and
charter school student enrollment. The school
district shall simultaneously amend its then ex-
isting program capacities and shall include therein
such program capacities which may become avail-
able within the periods of time included in its
annual, six-year projections.

B. Planning shall annually prepare or make
current and report to the school district, existing
and projected land development patterns and
population estimates, generally identifying the
various areas of the municipality likely to experi-
ence material development or declines therein

Supp. No. MA 29
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and/or material increases or declines in popula-
tion generally and school aged children specifi-
cally.

C. Annually, the school district shall combine
the findings, factors and statistics required by
subsections A, and B. of this section into a useable
"Enrollment, Capacity, Development and Popula-
tion Report" ("ECDPR") for the purposes of select-
ing and evaluating specific site selection consid-
erations, standards and criteria.

1. The criteria and standards required by
the ECDPR and section 25.25.080 shall be
included as a part of the school district's
six-year program for capital improve-
ments and fiscal policies ("CIP").

(AO No. 97-89, § 2, 7-22-97)

25.25.080 General school site selection crite-
ria.

A. The school district and planning, with the
concurrence of the JSSSC, shall jointly review
and recommend additions, deletions and amend-
ments, if any, to the general site selection criteria
established by this section. These general site
selection criteria are applicable to all school site
selections regardless of the nature or purpose of
the school facility to be located on any specific
school site.

1.  School site selection criteria and stan-
dards shall be established in accordance
with AS 14.14.060(d} including its require-
ment that, to the maximum extent possi-
ble, a school building shall provide for
multiple community-purpose uses thereof
consistent with education needs. Such mul-
tiple purpose use requirement is an inde-
pendent requirement of this section.

B. Applicability and use of criteria. At each
stage of any site selection process specified by this
chapter and except as otherwise expressly speci-
fied by this chapter:

1. The general site selection criteria speci-
fied in this section shall constitute guides
to goals and standards sought to be
achieved as ideal optimums against which
sites are to be evaluated during the vari-
ous stages of site selections; and

AMC 25.25~-4
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2. The general site selection criteria speci-
fied in this section shall not be considered
as mandatory standards which must be

Supp. No. MA 29 AMC 25.25—4.1



SCHOOL SITE SELECTION, ACQUISITION SCHOOL BUILDING CONSTRUCTION

met for all sites identified, proposed, eval-
uated or selected, but shall constitute
criteria which shall guide site selection
and which shall be considered and ap-
plied in evaluations, reports and selec-
tions.

C. General site selection criteria. Subject to
subsections A. and B. of this section, the following
shall be the primary, but not exclusive, general
school site selection criteria:

1. Education needs. To the maximum extent
reasonably practical and affordable, school
gites should be selected which are consis-
tent with education needs.

2.  Physical characteristics. The site must be
physically capable of supporting cost-
effective school development.

a. General considerations shall include
but not be limited to consideration of
topography, drainage, soils and foun-
dation conditions shall be consid-
ered.

b. Natural and inherent as well as in-
troduced hazards should be mini-
mized whenever possible.

¢.  Amenities, such as proximity to parks
and other open space, pleasant views,
good solar orientation and estab-
lished vegetation should be maxi-
mized whenever reasonable and prac-
tical.

3. Size. The optimum standards for school
sites are 15 acres for an elementary school,
30 acres for a junior high or middle school
and 50 acres for a senior high school in
order to provide a standard school build-
ing with required parking, recreational
and sports area and other appurtenances
while allowing some flexibility in site and
school building design.

4.  Surrounding land use. Schools should be
located in cloge proximity to existing and
anticipated residential development and
away from conflicting land uses such as
industrial or commercial development as
well busy and moderate to high speed

Supp. No. MA 3
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streets whenever feasible. Schools should
also be centrally located within a school's
anticipated geographic attendance area.

5. Access. Access to schools should be safe,
convenient and efficient for both vehicu-
lar and pedestrian traffic while minimiz-
ing adverse traffic impacts on the sur-
rounding neighborhoods through
appropriate and a sufficient number of
access points and prudent site design which
avoid local residential streets wherever
possible.

6. Infrastructure and utilities. Public utili-
ties and infrastructure should be readily
available to the school site rather than
the more costly extension of off-site utility
systems or self-contained, on-site sys-
tems.

7. Related plans and policies. Current and
likely future municipal plans, policies and
demographic developments shall be re-
viewed and considered for compliance in
the site selection process and future de-
velopment phase of the proposed school
and school site.

8. Site acquisition and development costs.
Acquisition and development costs shall
be low as reasonably attainable provided
they are consistent with education and
long-term school building needs, demao-
graphic developments and reasonable cost-
benefit ratios for both on-site and off-site
development.

(AO No. 97-89, § 2, 7-22-97)

25.25.090 Specific school site acquisition and
management.

A. Upon assembly approval of a specific school
site in accordance with this chapter and solely
upon the request and at the expense of the school
district, the municipality shall take action to
acquire such site in the name of the municipality
and shall enter into a management agreement
with the school district for the school district's use
and management of such land until, in the rea-
sonable judgment of the school district, such land

AMC 25.25—5
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is no longer needed for school purposes. Said
management agreement shall be upon such other
terms as may be reasonable and necessary.

1. In the exercise of the land management
functions delegated by this section and
notwithstanding other provisions of this
title to the contrary, the Municipality shall
not hold any further public hearings or
submit the site acquisition and manage-
ment agreement to further advisory or
regulatory review. No provision in chap-
ter 25.40 shall operate to impose any
further or additional requirements or ap-
provals for the acquisition of the school
site or approval of the site management
agreement, provided, however, such agree-
ment shall be subject to the joint approval
of the mayor and the superintendent of
the school district.

PART II. STANDARD SCHOOL SITE
SELECTION PROCESS

25.25.210 Standard school site selection pro-
cess and general site criteria.

Procedures. Subject to the general provisions of
Part I of this chapter (sections 25.25.001 through
25.25.099) and sections 21.15.015 and 21.15.025
and except for school site selections utilizing the
RFP site selection process in part III of this
chapter (sections 25.25.300 through 25.25.399) or
the turnkey (also referred to as design-build)
process in Part IV of this chapter (sections 25.25.400
through 25.25.499), all school site selections shall
utilize the procedures set forth in this part IT. The
site selection process shall follow the sequence of
steps set out in the numerical order of sections in
this part IIL.

(AO No. 97-89, § 2, 7-22-97)

25.25.220 Need identification,

Utilizing current information compiled under
section 25.25.070, the school district shall deter-
mine the geographical area of attendance in which
a new school is needed and advise planning.
{AO No. 97-89, § 2, 7-22-97)

Supp. No. MA 3
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25.25.230 Initial school site search.

A. Upon receipt of the information provided
pursuant to section 25.25.220, planning shall
identify potential school sites in the geographical
area of attendance identified by the school dis-
trict. In the identification of potential sites, plan-
ning shall make a preliminary investigation uti-
lizing the general school site criteria specified in
section 25.25.080.

1. " The SSWG may hold a public meeting
with interested persons to explain this
selection process and discuss potential
sites. Reasonable notice of not less than
seven days of these public meetings shall
be given to community councils, PTAs and
other interested citizens, including mem-
bers of the JSSSC.

(AO No. 97-89, § 2, 7-22-97)

25.25.240 Selection of alternative sites.

A. Subject to and applying the general site
criteria guidelines in section 25.25.080, the SSWG
shall consider the results of planning's investiga-
tion and the public comments received pursuant
to section 25.25.230 and shall identify all sites
warranting further evaluation.

B. In cooperation and coordination with the
SSWG, the school district shall obtain engineer-
ing evaluations and estimates of value on all sites
identified pursuant to subsection A. of this section
if such current information is not available.

(AO No. 97-89, § 2, 7-22-97)

25.25.260 Planning site selection report and
recommendation.

A. Planning shall prepare or cause to be pre-
pared a site evaluation report which shall con-
sider all relevant information, factors and criteria
and shall recommend a site to be selected. The
school district may append to the report a state-
ment of its position with respect to planning's
evaluation or recommendation and shall append
to the report a statement as to those portions of
the report with which it concurs.

1. The report shall be made public and pro-
vided to the JSSSC after the school dis-
triet appends its statement.

AMC 25.25—6



SCHOOL SITE SELECTION, ACQUISITION SCHOOL BUILDING CONSTRUCTION

9. The SSWG may hold a public meeting
with interested persons to explain and
discuss the planning site selection report.
Notice of the public meeting shall be given
to community councils, PTAs, surround-
ing landowners and other interested per-
sons, including members of the JSSSC.

(AO No. 97-89, § 2, 7-22-97)

25.25.270 Planning and zoning commission
and school board public hearing
and recommendation.

A. The planning and zoning commission shall

hold a public hearing and shall review and con- -

sider planning's site selection report in accor-
dance with section 21.15.015.

1. The public hearing required by section
21.15.015 may be a joint public hearing
before the Planning and Zoning Commis-
sion and the Schoo! Board, provided, how-
ever, the Planning and Zoning Commis-
sion and the School Board shall separately
consider and make independent recom-
mendations to the Assembly.

(AOQ No. 97-89, § 2, 7-22-97)

PART III. SCHOOL SITE SELECTION BY
REQUESTS FOR PROPOSALS

25.25.310 Procedure in general.

A. Subject to the general provisions and re-
quirements of Part I of this chapter (sections
25.25.001 through 25.25.199), the initiation, iden-
tification, solicitation, evaluation and selection of
school sites by a request-for-proposals ("RFP")
process shall be conducted as provided in Part III

of this chapter (sections 25.25.300 through

25.25.399).

B. The schoot district may reject all proposals
when it determines such rejection to be in the best
interest of the school district.

(AD No. 97-89, § 2, 7-22-97)

25.25.320 Requests for proposals.

A. Competitive sealed proposals may be uti-
lized for the acquisition of school sites, provided
that only one self-contained, contiguous site shall
be the subject of a request for proposal.

Supp. No. MA 3
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B. The request for proposals shall state, or
incorporate by reference, all specifications and
contractual terms and conditions to which a
proposer must respond, and shall state the factors
to be considered in evaluating proposals and the
relative importance of those factors. Requests for
proposals shall include a requirement that pro-
posals shall specifically address all on-site and
off-site factors, requirements and infrastructure
needs and changes affecting the usability of the

" site for the specific purpose.

1. Public notice of a request for proposals
shall be given in accordance with section
25.25.400.

C. The School District may hold one or more
pre-proposal conferences with the SSWG in atten-
dance not less than seven days before the last day
for submitting proposals. The terms of a request
for proposal may be modified or interpreted only
by written addenda. Addenda to requests for
proposals shall be sent to each recipient of the
original request for proposal documents. Only a
proposal acknowledging receipt of all addenda
may be considered responsive. If an addendum is
issued less than five working days before the last
day on which proposals are to be accepted, the
time for accepting proposals shall be extended to
at least five working days after the date on which
the addendum was sent.

D. Sealed proposals shall be designated as
such on an outer envelope and shall be submitted
by mail or in person at the place and no later than
the time specified in the request for proposals. All
proposals shall be submitted in such a manner
that the identity of the proposer remains un-
known to all persons involved in the evaluation
process in accordance with this Part III. Propos-
als not submitted at the place or within the time
so specified shall not be opened or considered.

E. Proposals shall be received at the time and
place designated in the request for proposals, and
shall be opened so as to avoid disclosing their
contents to competing proponents, during the
process of evaluation. Notwithstanding chapter
3.90, proposals, tabulations and evaluations thereof
shall be open to public inspection only after com-
pletion and publication of the planning's compar-
ative proposal report and recommendation as

AMC 25.25—7
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specified in section 25.25.330 H. Nothing in this
subsection shall prevent inclusion of non-propri-
etary information in planning's comparative pro-
posal report and recommendation.

F. Any person adversely affected by actions
under this section or subsections 25.25.330F.1.
through 25.25.330F.2. and 25.25.330G. only may
appeal the award of a proposal in accordance with
procedures of the Anchorage School District.
(AO No. 97-89, § 2, 7-22-97)

25.25.330 RFP for site selection process.

A. School district need identification. The An-
chorage School District shall initiate the RFP site
selection process by advising the director of plan-
ning or his/her designee, in writing of the need for
a new school site and requesting the site selection
process be commenced.

1. Together with its request, the school dis-
trict shall amend and provide planning
with a current and updated ECDRP re-
quired by section 25.25.070.

B. Site study area boundaries and criteria.
Based on the current ECDPR required by subsec-
tion 25.25.070C.2., the school district and plan-
ning shall;

1.  Preliminarily establish the boundaries of
the area best served and the areas af-
fected by the proposed school,

9.  Determine the most efficient and effective
means to meet the school district needs
consistent with its request and the ECDPR
and the public, multi-use community fa-
cility requirements of AS 14.14.060(d);

3.  Establish the preliminary, project-specific
site criteria.

C. Specific project scope, site and site evalua-
tion criteria. The SSWG shall establish the pre-
liminary, project-specific scope, the project-spe-
cific site criteria and the proposal evaluation
criteria. The SSWG shall forward the project-
specific scope, the project specific site criteria and
the proposal evaluation criteria to the J SSSC for
its review and recommendations.

D. Preliminary RFP. The SSWG, in consulta-
tion other school district and general government

Supp. No. MA 3
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departments as may be necessary and appropri-
ate, shall develop and prepare a preliminary
request for proposal outline for project-specific
site selection which incorporates the determina-
tions. made by SSWG reported to the JSSSC in
accordance with subsection C. of this section.

E. Initial public meetings and comments. The
SSWG may hold a public meeting to disseminate
project-specific information to interested persons.
Notice of these public meetings shall be given in a
manner that is most likely to inform community
councils, PTAs, potential proposers and inter-
ested citizens.

F. Final RFP. The SSWG, the school district
and general government departmental staff as
may be necessary and appropriate, shall prepare
a final request for proposal. The final proposal
shall be prepared after consideration of SSWG's
report and recommendations under subsection C.
of this section, the comments and recommenda-
tions of the JSSSC and public comments.

1. In consultation with planning, the school
district shall print, advertise and issue
the final RFP. All RFPs shall be issued
with directions for proposals to be submit-
ted in three, separately sealed parts as
follows:

a. Part I of each proposal shall exclude
all references to any costs, including
but not limited to both on-site and
off-site development and infrastruc-
ture costs, all sales prices and terms
of sale and all references to cost,
price, financing and similar mone-
tary considerations relevant to the
proposal.

b. Part Il of each proposal shall present
the costs, prices and other monetary
proposals relating thereto excluded
in Part I in accordance with subsec-
tion F.1.a. of this section.

¢.  Part III of each proposal shall con-
tain the proprietary information
which the proposer requests be kept
confidential and not released to the
general public or other proposers.

AMC 25.25—8
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Information contained in Part III. of any
proposal, the knowledge of which is ma-
terial to the comparative evaluation of the
proposal shall be subject to public disclo-
sure only after notice to the proposer and
an opportunity for the proposer to either
consent to disclosure, request a modifica-
tion of what information may be disclosed
without changing the propoesal, or with-
draw the proposal from further consider-
ation. Proprietary information not reason-
ably necessary to a fair comparative
evaluation of the proposal shall remain
confidential and not subject to disclosure
to the general public or other proposers at
any time. The SSWG shall determine what
information is material to the compara-
tive evaluation of the proposal and their
determination shall be final.

G. Receipt and evaluation of proposals. The
school district shall receive and log-in all propos-
als submitted in response to RFP's under this

section.
1.
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The SSWG shall review, analyze, evalu-
ate and rank all proposals according to
the criteria set forth in the RFP and the
general criteria established pursuant to
section 25.25.080.

Proposals not submitted in at least the
two parts required by subsections F.1l.a.
and F.1.b. of this section shall not be
received, marked as timely filed nor re-
tained by the school district, but shall be
immediately returned to the proposer. Nei-
ther the proposer, the school district, SSWG
or any person shall open or divulge any
information contained in Part II of any
proposal until the evaluation and ranking
of Part I has been finally completed.

Parts I and II of all proposals shall be
evaluated and ranked separately and in-
dependently. Part I of all proposals shall
be first evaluated and ranked prior to
opening, evaluating and ranking the pro-
posal Part IL.

a. In order to provide proposers an op-
portunity to withdraw their propos-
als prior to the evaluation of Part II,

25.25.330

all proposers shall be notified of their
individual ranking on Part I, but the
ranking of other proposals shall re-
main confidential.

SSWG shall assign an aggregate rank to
Parts I and II together according to the
evaluation criteria established in the RFP.

Prior to the final ranking of either or both
Part I and Part Il of proposals received,
SSWG may request reasonable additional
information from all proposers as to site
and off-site infrastructure improvements
and conditions or relevant to the RFP
requirements, standards and criteria.

a. Additional information may include
but is not limited to the results of
geotechnical investigations, environ-
mental hazards or contamination as-
sessments and title reports.

b. Proposers submitting supplemental
information reguested by SSWG un-
der subsection G.5. of this section
may submit a supplemental Part I1
only as to costs and prices directly
related to or in connection with such
additional information.

i.  Supplemental Parts I and II
shall be submitted, held, opened
and considered under the same
conditions and restrictions as
the original proposals.

H. SSWG evaluation report and planning's
comparative proposal report and recommenda-
tion. SSWG and Planning shall prepare and sub-
mit the following reports and evaluations.

1

AMC 25.25—9

SSWG shall provide planning with a re-
port of the results of SSWG's evaluation of
the RFP proposals together with SSWG's
recommendations, if any. The SSWG eval-
uation report shall remain confidential
until planning publishes its comparative
proposal report.

Upon receipt of SSWG's evaluation of the
RFP proposals, planning or its designee
shall prepare a comparative report on all
sites proposed, including its recommended
site. Planning shall include such analysis
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and explanation as may be necessary to
fully explore all considerations relevant to
all proposed and alternative sites.

a. Planning's comparative proposal re-
port shall be submitted to and re-
viewed by the JSSSC upon comple-
tion.

I. Public presentation of comparative proposal
report. The SSWG, school district and planning
shall present the results of their respective re-
ports and/or recommendations required by sub-
sections G. and H. of this section at such public
meetings as may be reasonable and necessary to
disseminate the report to all interested persons.
The school district, in consultation with planning,
shall give such notice of these public meetings to
community councils, PTAs, potential proposers
and other interested citizens.

(AO No. 97-89, § 2, 7-22.97)

25.25.340 School board and planning and
zoning commission review,

A. School board approval and planning and
zoning commission review. SSWG shall forward to
the Anchorage Schocl Board and the planning
and zoning commission all SSWG and planning
reports and evaluations, together with a sum-
mary of public comments received therecn at
meetings held pursuant to subsection I. of this
section and such other information required by
section 21.15.015.

1. The public hearing required by section
21.15.015 may be a joint public hearing
before the planning and zoning cominis-
sion and the school board, provided, how-
ever, the planning and zoning commission
and the school board shall separately con-
sider and make independent and separate
recommendations to the assembly.

(AO No. 97-89, § 2, 7-22-97)

PART IV. SCHOOL SITE SELECTION
PROCESS FOR TURNKEY ACQUISITION
PROJECTS (Reserved for future use)

25.25.400—25.25.499. Reserved.
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PART V. METHODS OF SOURCE
SELECTION FOR SCHOOL SITES AND
SCHOOL CONSTRUCTION

25.25.500 Public notices of invitations to bid
and requests for proposals.

Public notice of invitations to bid ("bids") and
requests for proposais ("RFPs") shall be published
in a newspaper of general circulation within the
municipality at least once each week for two
consecutive weeks before the last day on which
proposals will be accepted. Such notice shall also
be posted at the municipality's purchasing office
and the school district administration building
and such other sites as may be reasonably neces-
sary to give notice to all potentially interested
persons. The contents of the notice shall be suffi-
cient to inform interested readers of the general
nature of the land, supplies, services or construec-
tion being procured and the procedure for submit-
ting a bid. The school district shall mail or other-
wise deliver notices to a sufficient number of
prospective bidders/proposers from a current bid-
ders'/proposers’ mailing list to afford equitable
opportunity for competition. The failure of any
person to receive notice under this subsection
shall not affect the validity of any award or
contract.

(AO No. 97-89, § 2, 7-22-97)

PART V1. SUBMISSION OF SCHOOL
DESIGN PROFESSIONALS AND
PRELIMINARY SUBSEQUENT AND
REVISED SCHOOL DESIGNS

25.25.610 Definitions.

Except where the context clearly indicates a
different meaning, when used in this Part VI, the
following words, terms and phrases shall have the
meanings ascribed to them as follows:

Professional design personnel means archi-
tects, engineers, or other design personnel en-
gaged to analyze, create, review, or recommend
designs for school buildings;

Preliminary design means school building con-
ceptual designs preliminary to design schematics,
which include the following elements and infor-
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mation and together illustrate the general scope
and relationship of the school building compo-
nents:

(a) School site shown on an aerial photo-
graph with a site plan overlay;

(b} Building location and orientation;

(c) Building cross sections, elevations, and
massing;

(d) Preliminary floor plan layout;

(e} Anticipated traffic patterns and site ac-
cess;

(H Existing utility infrastructure and ease-
ments; and

(g) Required land use actions, if any.

Subsequent designs means modified or amended
preliminary school building designs resubmitted
to the Assembly at its request prior to the
Assembly's approval of the preliminary design.

Revised designs means either:

(a) Any amended or modified preliminary de-
sign approved by the Assembly prior to
such amendment or modification which
alters the square footage or increases the
total estimated cost of the construction
project by more than ten percent of the
approved preliminary design; or

(b) The final schematic designs.
(AQ No. 2000-106(8}, § 1, 7-25-00)

25.25.620 Submission and approval of pro-
fessional design personnel.

A. Subsequent to selection by the school board
or its designee, but prior to any contract award,
the school board shall submit selected profes-
sional design personnel to the assembly for its
approval. Such submission shall be by assembly
memorandum and shall contain at least the fol-
lowing:

1.  Adescription of the proposed school build-
ing, together with its location, program
and intended use, the projected student
population to be served, the estimated
project budget, and the funding source;
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2. The name of the design firm, together
with the professional qualifications and
design experience of the firm;

3. The evaluation criteria used to select the
design firm;

4. The estimated range of total design fees of
the achool board recommended design firm,
reflected as dollar amounts and percent-
ages of the estimated total construction
cost for the project; and

5. For informational purposes only, the name
and school district telephone number of
the school district's project manager.

(AO No. 2000-106(8), § 1, 7-25-00)

25.25.630 Submission and approval of pre-
liminary, subsequent and revised
school designs.

A. Subsequent to approval of a school building
design by the school board, the school board shall
submit preliminary, subsequent, and revised school
building designs to the assembly for its approval.
Such submission shall be by assembly memoran-
dum and shall contain, in addition to the specific
preliminary, subsequent or revised designs, the
following information:

1. A description of the proposed school site,
school building and building program;

2. The projected student population of the
school;

3. The total construction budget and the
funding source;

4. The projected project schedule; and

5. Any known neighborhood impacts, com-
ments and reactions, which reflect poten-
tial impacts of the school building on the
neighboring community.

B. If the assembly requests information about
or modifications or amendments to a preliminary
design prior to assembly approval thereof, or if
the assembly disapproves a preliminary design, it
shall state its requests or the basis of its disap-
proval on the record. -
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C. The assembiy shall take action on a revised
design, within ten days of it submission to the
assembly. If the assembly takes no action on such
revised design, the design shall be deemed ap-
proved without further action.

D. If the recommended designs anticipate the
disposal or destruction of any school facility or
building, the school board shall submit with the
assembly memorandum for approval of the pre-
liminary design, a proposed ordinance for assem-
bly introduction and approval of such disposal or
destruction.

(AO No. 2000-106(S), § 1, 7-25-00)

25.25.640 Applicability of Part V1.

A. Part VI of this chapter shali apply to the
following municipal <chicol district construction
projects:

1. Construction of any new school building;

2.  Additions to any school building exceed-
ing ten percent of the square footage of
the existing school building; and

3. Major rehabilitation of any school build-
ing.

(AO No. 2000-106(S), § 1, 7-25-00)
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